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What was the project about?

To teach chemistry using the student-centered 
approach.  
To run workshops and flex activities for faculty at 
different institutions throughout the country.  
To develop curricula for different chemistry courses.  
To explain shared governance and how it can be 
adopted by Tunisian Universities. 



What are the main issues?

Students don’t believe in education.  High unemployment rate 
of degree holders. 
Students complain about educators and system not catering 
to their needs. 
Educators complain about the system and about the students . 
Programs incompatible with society’s needs imposed by 
others. 
Administrators complaining about the ministry not catering to 
their needs and imposing things on them. 
Good suggestions to solve problems but no actions taken. 



What is needed?

Change the mindset of both students and educators. 
Build self confidence and strength that would allow 
students and educators to create the change they 
want in the system.  

!
Building a bottom-up structure and break the 

hierarchical top-down structure 



Objectives of this work

To empower Tunisian students and educators. 
To train educators to adopt new and effective 
teaching strategies. 
To explain shared governance and how it can be 
adopted to the Tunisian educational system. 



Approach

Curriculum:  Develop course curricula for students 
and faculty. 
Students:  Teach students. 
Educators:  Train faculty. 
Institution:  Meet with educators to talk about shared 
governance and how to adapt it in Tunisia.



Curriculum: The Personal Growth Course

The course is based on: 
• The workshop entitled “Enhancing Student Success 

Through a Model Introduction to Engineering 
Course,” organized by NSF Chautauqua short 
courses and presented by Raymond Landis, Professor 
at California State Domingo Hills.  

• The book “The Seven Habits of Highly Effective 
People” by Stephen Covey. 



Curriculum:  The Personal Growth Course  
(The Landis Ray Component)

Attitudes Behaviors Change 
ACTION PLAN

Awareness



Curriculum: The Personal Growth Course  
(The Steven Covey Component)

Dependenc
e 
• Fear driven  
• Control of others 
• Low self esteem 
• Negative 

feelings 
• Bad Habits 

Independe
nce 
• Control of self 
• Strong self 

esteem 
• Belief in own 

potential 
• Positive feelings 
• Private victory

Interdepen
dence 
• Love driven 
• Compassion 
• Belief in own 

and other's 
potential 

• Collaboration 
• Strong Character 
• Good Habits 
• Public victory



Paradigms

Attitudes

Behaviors

Habits

Character

Success

Curriculum. The Personal Growth Course 
(My Approach)



Curriculum: The Personal Growth Course.  
What is it about?

 Barriers to success caused by: 
         Dependence 
 Personal success= Private victories   
       Independence 
 Public victories = Success for all 
      Interdependence



Curriculum. The Personal Growth Course 
Dependence-Independence-Interdependence

Dependent Independent Interdependent

•  Negative   
•  Victims /Needy 
•  Want power and control 
•  Fear of  others 
•  Judge others 
•  Fear of  failure 
•  Oppressed/Oppressors 
•  Passive aggressive 
•  Manipulators 
•  Aggressive/ Violent 
•  Validate self  with external 
things such as material 
possessions, friends, family, 
degrees 

•  Confident 
•  Self  sustained 
•  No fear of  failure 
•  Want to control self  
•  Know their strength 
•  Validate self  from within 
  
However they can 
•  Feel superior 
•  Feel entitled  
•  Can become selfish 
•  Can become arrogant  
•  Can become oppressors 
and controlling

•  Positive 
•  Confident 
•  See  failure as an 
opportunity for growth  
•  Believe in their potential 
and the potential of  others. 
•  Have no fear of  others 
•  Reach out to other. 
• Driven by love and 
compassion 
•  Validate themselves with 
universal values (such as 
honesty, respect, 
trustworthiness, love, etc.)



Curriculum: The Personal Growth Course 
Paradigms

Of Self.  Determines how they see themselves 
Of others.  Determines how see others. 
Of life.  Determines what they value the most in life 

!
Negative paradigms = Dependence 
Positive paradigms = Independence



Curriculum: The Personal Growth Course 
How do we get out of dependence? 

First create desire to change. 
 Awareness creates change 

Explain how to do it. Explain the correlations: 
  
  
!
!

Make them to do it. 
Action plan

Paradigms Attitudes Behaviors

HabitsCharacter 
Universal Values

Success 
Interdependenc

e



Curriculum:  The Personal Growth Course 
How do we build character? 

Develop The Universal Values such as:   
Fairness, integrity, honesty, loyalty, human dignity, compassion, 
forgiveness, service, quality or excellence, potential for growth, 
patience, nurturance, encouragement. 
  



Curriculum:  The Teacher Training Course

Part 1:  Similar to Students Personal growth course 
Part 2 :  Creating interdependence in the classroom 

a) How people learn?   
  Intelligences and learning styles  
b)   Effective teaching strategies 
  Active participation 
c) Assessment 
  Students, Educators, curriculum 
d) Curriculum development 
  Syllabus, lesson plan



The Students

Courses:   
a) Taught a one semester personal growth course at my 

assigned institution ISSBAT. (350 students) 
b) Taught the course at IPEIT.  (40 students) 

Three-hour Seminars:   
a) Presented several three-hour seminars in the entire 

country. 
b) Over 400 students attended these conferences.



Students at ISSBAT



Students at IPEIT



Students



Students Survey Results

The course had a few effects on the students: 
They changed their way of seeing their roles and 
responsibilities as well as other people roles and 
responsibilities in their lives. 
They seem to expect less from others and more from 
themselves. 
They seem to have gained a better sense of self and more 
optimism.  
They have a different understanding of values and their 
sense of identity.



The Educators:  

Teacher Training Course:   
a) Taught a one semester course to 80 

newly hired faculty.   
b) Taught the course to about 40 

graduate students. 
Two-Day Workshops:   

a) Presented in the entire country. 
b) About 400 educators attended.



Educators



Educators’ Assessment of the Training

Evaluations show that most of the educators felt that this course changed 
their way of thinking about their roles and responsibilities as instructors.  
They suggested that the training be offered in the entire country to all 
parents and educators at all academic levels.  
They wanted to retake the training more than once. 
The most helpful part was the personal growth section.  It made them aware 
of their bad habits and how they were perpetrating dependence around 
them.  
A few suggested that the content of the course should be talked about in the 
media.  
Some even suggested that part one of the training should be given to all 
politicians, decisions makers at the ministry of education, and at the ministry 
of higher education.  
A large number of them wanted to have the opportunity to be certified and 
be able to become trainers for this course. 



The Institution

 Shared governance:  Attended several meetings to 
talk about how to adopt shared governance within 
the educational reforms in Tunisia.  
Vision about values-based education:  Gave a 
presentation about my vision at The World Social 
forum and discussed this vision at the Science and 
Democracy Forum. 



Institution



The Media

Talked about student success at the RTCI. http://
www.radiotunisienne.tn/rtci/sounds/anglais/
anglais21062013.mp3 
Kept a blog at www.salouasaidane.blogspot.com

http://www.radiotunisienne.tn/rtci/sounds/anglais/anglais21062013.mp3
http://www.salouasaidane.blogspot.com/


US Embassy Activities

Helped with the screening of applications and the 
interviewing process of Tunisian Fulbright scholars. 
Member of the interview panel for the Thomas 
Jefferson scholarship program for Tunisian students.  
Guest Speaker:  At a working lunch organized by 
the Public Affairs section of the US Embassy in 
Tunisia. 



Grant Proposal: “Empowering students 
through a personal growth course”

!
• The four year project will be funded by the US 

Embassy and run by AMIDEAST.  
• It will be the project director and the lead trainer. 
• Two Faculty liaisons to coordinate students’ courses. 
• ATIS partner NGO to run the teacher training. 
• AFREECAN partner to run volunteering activities



Grant Proposal: “Empowering students 
through a personal growth course”

Empower increasing numbers of Tunisian university students through a 
course in personal growth. 
Provide students with the means to empower other youth by 
volunteering as “Character Counts” mentors teaching universal values, 
and in the process develop the students’ interdependence and self-
worth.  
Create a bridge between universities and associations to foster a 
culture of volunteering and to open the university to its environment.  
Train faculty to teach the course, empowering them so that the 
program can become self-sustaining and that the concepts key to the 
program become ensconced in the university culture and community.  
To reach all areas of Tunisia with the program’s concepts of 
independence, interdependence, and universal values. 



Conclusion

These courses can easily be implemented everywhere 
to help break down the walls of separation, control, 
and fear, and make every classroom a place where 
youth feel empowered and thrive to reach their full 
potential. 
This approach is needed today more than ever all 
over the world. We are living in a century of 
globalization that is bringing many challenges from 
climate change to political unrest in many parts of 
the world to an increase of the world population. 



Conclusion

Building people from inside with strong universal 
values will create interdependence. 
It will produce a future without fear and control for 
all.  
In my opinion, there is no system that uses fear and 
control that is sustainable.  
Only collaboration, understanding, and compassion 
are constructive and sustainable for the benefits of 
all. 


